Multicultural Management  -  ECTS 3.0
Course Description : Exploring Culture(elements of culture, Values and Attitudes, Manners and Customs, Education, Religion. Culture Classification models). The cultural environment facing Business(cultural diversity). The role of culture in International Management(Planning, Organising, Staffing, Advertising, Marketing, Promotion, Branding, Language factor, Manufacturing, Imports-Exports). Human Resources Management, workplace diversity. Intenational Manager Transfers and local acceptance. Labour adaption. Predeparture training. The role of Transcultural Manager. The cost of cultural mismanagement.
